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TO: ALL MEMBERS OF THE PSAC — BORDER SERVICES BARGAINING
UNIT {FB)

RE: TENTATIVE AGREEMENT

After 18 months of negctiaticns, our FB Bargaining Team has reached a tentative
agreement with Treasury Board/CBSA far a first contract. The agreement
addresses core geals set by cur Bargaining Team at the outset of negotiations.
Our Bargaining Team unanimously recommends ratification of our new
agreement.

SUMMARY OF TENTATIVE AGREEMENT

Duration

1. The agreement is a four-year collective agreement with an expiration date
of June 20, 2011,

Wages

1. The agreement features a new FB wage grid. The grid includes significant
across-the-board increases, including a minimum 18.5 % wage increase
for Border Services Officers over the life of the agreemant. A complete
copy of the new wage grid and accompanying Pay Notes are attached.
With the new wage grid, union members in the FB bargaining unit achieve
wage parity with (and in some cases exceed) other enforcement workers
in the core federal public service,

2. The PSAC achieved a contractual commitment from Treasury Board to
engage in classification reform. The commitrment is to be contained in the
PA collective agreement but will apply to other units as well.

Arming Initiative
Qur new Agreement states that:

1. Only velunteers and empioyees hired with firearm training as a condition
of employment shall be selected for firearm training minimally through
February 2011.

2. Volunteer employees that are unsuccessful in passing the firearm training
shall be subject to the same protections contained in the Jobr Security
clause of our Collective Agreement through February 2011.



3. Beginning in the fall of 2009, a joint union-management committee o
discuss firearm frainee selection and placement strategy for post February
2011

Hours of Work — V38A's — Seniority Recognition

Cur agreement cantains a new Variable Shift Scheduling Arrangement appendix.
The appendix includes:

1. Specific timelines related to V33A talks. The timelines include the
employer providing critical information for V3SA negotiations within 5 days
of either party providing notice to negetiate a new VSSA.

2. Anunderstanding that neither party can implement a new scheduling
arrangernent {this includes a "six-and-two" schedule) while V35A talks are
ongomag.

3. Dispute resolution procedures that include the involvement of regional or
national representatives from both parties should impasse be reached at
the local level, and a voting mechanism should final impasse be reached.

4, As with our previous collective agreement, VO5SA shall continue to be
mutually-agreed upon between union and management at the local level.

5. Once a new VSSA has been negotiated, management must canvass all
employees for volunteers for all lines before implementation. In the event
that more than ong employee wishes to work a certain line, seniority will
be the determining factor,

8. In the event a line becomes vacant over the life of a VSSA, the employer
must canvass all employees covered by the V3SA for volunteers. In the
event that more than one employee volunteers, seniority will be the
determining factor.

7. With respect to vacation scheduling, should there be excessive vacaticn
requests for a specific period, seniority shall be the determining factor,

Alternative Working Arrangements

With respect to workers in regional Trade and Compliance divisions, the parlies
have agreed to create a Joint Committee to meet within 120 days of seftlement to
discuss the feasibility of the application of the Treasury Board Telework Policy in
Trade and Compliance. Our team clearly indicated the impartance of Flexible
Working Arrangements and the ability to work off-site (as defined in the Telework
Policy) for our members in Trade and Compliance and lcok forward to getting the
Joint Commitiee underway. More information regarding the Telework policy and
what it means for Trade and Compliance workers will be provided by Union
representatives to union members in these divisions in the coming weeks and
months.



Additional Gains
There are also ather improvements, including improvements to.
Workforce Adjustment (WFA)}

Strengthened the provisions of the WFA to avoid lay-offs by negotiating language
that requires the government to review the use of temperary help agencies,
contractors and consultants and constrains their use if there 1s surplus or laid off
persons available to do the work. Education allowance is increased to $10,000
{from $8,000) and financial counselling aid is increased to $600 (from $400).
Notification timelines to your union of a WFA stituation are improved and there
are also other revisions to ensure that the changing role of the Public Service
Commission doas not resdlt in 2 reduction of entitlements for our members,

{ther Changes

1. Funding for the Joint Learning Pragram has been secured for the life of
the collective agreement.

2. Term employees who take maternity or parental leave may now be rehired
by Parks Canada, CRA or CFIA {as well as Treasury Board) within S0
days of the expiry of their leave in arder to avoid having to pay back their
top-up. The same provisions also apply to permanent employees who are
hired by any of these Agencies when they return from their maternity
leave.

3. Definition of family has been meved from the Bereavement Leave article
o the Interpretations and Definitions article, and this expanded definition
will also apply to Leave Without Pay for Care of Immediate Family.

4, Bereavement Leave article is amended to allow members to take the
leave either af the time of death or to defer the leave if the funeral or
memgrial 1s held at a later date.

5. The Public Service Labour Relations Act now provides for two new types
of grievances: group grievances and policy grisvances. Changes to the
grigvance procedure have heen made {0 reflect these new entitlements.

6. Employees who qualify for Employment Insurance Compassionate Care
Benefits may now take Compassionate Care Leave under Leave Without
Pay for Immediate Family.

7. Various clauses throughout the agreement have been ameanded to reflect
changes to the Fublic Service Labour Relations Act, but none of these
affect any substantive rights.

There are no concessions in this collective agreement.
QOur new agreement is the product of the efforts of workers determined to have a

real voice in our working conditions, fairness in wages and to make CBSA a
better place to work,



Your bargaining team comprising:

Sylvie Labréche
Karim Lawji

Carolyn McGillivray
Fred Milligan

Steve Pellerin-Fowlie
Douglas Tremblett
Cave Van Helvert

Morgan Gay, Negotiator
David-Alexandre Lehlane, Research Officer

unanimously recommends acceptance of this tentative agreement,

In Solidarity,

Jérdme Turcq,
Regional Execufive Vice-President

cC. Mational Board of Directors
Directors' Team
Susan Jones, Coordinator, Negotiations Section
Denis Boivin, Coordinator, Communication Section
Negotiators/Research Officers
Regional Coordinators
Jacquie de Aguaye, Coordinator, Representation Section
Ratification Kit Binder {Negotiations Section)



RATES OF PAY

X} Effective June 21, 2007 {Canversion)
A) Effective June 21, 2007
B) Effactive June 21, 2008
¥l Effective June 21, 2009 {Conversion}
C) Effective June 21, 2009
) Effective June 21, 2010

FB-1
From: x 48046 48824 51667
Te: A 49151 30870 52855
B 49883 31735 53648
¥ 49888 31735 53648 D633
C 50636 52511 54453 55458
O 51286 03299 50270 5TM3
FB-2
From: X 51539 53472 35477
To: A B2724 54702 SE¥53
B 53515 as523 STED4
bl 53515 55523 57804 549764
2 54318 56358 G2468 B0651
D 55133 27201 09345 51570
FB-3
Fram: A 55637 57751 594945
Te: A EESF 589074 81325
8 B7¥T1 549965 62245
¥ E7¥I B9BES 82245 64610
c LEE3B 60854 63179 85580
(& 59518 81777 64127 585584
FB-4
From: A £0426 82752 63168
To: A 51816 64195 GEE6T
B 52743 63138 67667
Y §2743 65158 87667 0272
c 63684 BE135 68632 71326
O £4635 867127 68712 72308
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PAY NOTES
FAY INCREMENT FOR FULL-TIME AND PART-TIME EMPLOYEES

1. Tha pay increment period for employees at levels FB-1 to FB-8 is the
anniversary date of such appointment. A pay increment shall be to the
next rate in the scale of rates.

CONVERSION

2. {a} Effective June 21, 2007, prior to any revision which occurs on that
date, an employee shall be paid in the "X" line at the rate of pay
which is closest to, but not less than the employee's rate of pay on
June 20,2007,

fb}  Should there be no such rate, the employee's salary shall be
protected at the rate of pay received on June 20, 2007.

{c) Effective June 21, 2008, prior to any other pay revision which
occurs on that date, employees shall be paid in the "Y" scale of
rates at the rate of pay which is immediately below the employee's
former rate of pay which is closest to but not less than the
employee's former rate of pay.

{d) Employees who have been at the maximum rate of pay for their
level for twelve (12} months or more on June 21, 2009, will move to
the new maximum rate of pay effective June 21, 20049,

PAY ADJUSTMENT

3. Subject to clause 64.03, all employees being paid in the FB levels 1 1o 8
scales of rates shall, on the relevant effective dates in Appendix "A", be
paid in the "A", "B", "C" and "D" scales of rates shown immediately below

the amployees’ former rate of pay.



